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1' A procurement notice was disseminated on 20 May 2o14to the general public for theManagement of solid waste Disposal services at the corito Landfill.

2' The procurement notices invited sealed bids from eligible bidders and detailed thatbidding would be conducted through a two-enverope competitive seared bid

ilJ:flfi 
pursuant to the Public Procurement and contract Administra tion Act,2e12

3' The Act endorses a two-envelope bidding process. section 1 0f the Act defines whatis meant by a "two-enverope bidding process,, and section 23 (1)and 23 (6) provides

iToJl,^:#l?fT,J:, 
which such a procedure must be carried out by the chief

4' The two-envelope competitive sealed bid procedure requires the simultaneoussubmission of the technical and financial bids by interested bidders, but in separatelysealed envelopes' The envelopes therefore must be labeled ,,Technical 
Bid,, and"Financial Bid"' The "Technical Bids" would contain the bidder,s proposal based onand intended to meet the scope of works. The "Financial Bids,, would contain thefinancing or cost proposal for such scope of works.

5' The envelopes containing the "Technical Bids" are opened by the chief procurementofficer of the Procurement unit and evaluated by ttre evatuation committee first atthe first bid phase' The technical bids which r""i th" technical criteria set out in theBid Documents and are deemed to qualify after evaluation are selected (see section 1of the Act' section 27 of the Resolution allows for the rejection of bids by the Boardat this stage)' The envelopes containing the "Financial Bids,, for those qualifying bidsare then opened in.the second bid phase and an award is made by the procurementBoard to the lowest responsive and responsible bidder (see section 26 ofthe Act).The envelopes containing the financial bids for those technical proposals determinednot to have quarified are returned to the bidders unopened.



6' The procurement notice further stated that the bids should be received no later than 4

lilo'rTo 
at 12:00 noon and that bids wourd be opened pubricry on 4 Jury 2014 at

7 ' Addenda were issued subsequent to the 20 May 2014 dissemination which served toinform the general public that the bid closing date was extended to 25 Jury 2014 at 12noon and the bids wourd be opened pubricry on 25 Jury 2014.

8' Two bids were received for the Management of solid waste Disposal services by theamended crosing date and time of 25 Jury 2aM at12 noon.

I' The sealed envelopes for the technical bids for the Management of solid wasteDisposar services were opened on 25 Jury 2014 at2:00pm.

10' on 25 July 2014 during the opening of the technicar bids the chief procurement
officer raised an issue as to the compliance of one of the bids and declined to act anyfurther with regard to that bid.

Stav of the procurement

11' on 11 August 2014 one of the bidders for the procurement for the Management ofsolid waste Disposal services was given leave to fire judicial review proceedings.Additionally, an injunction was granted restraining the Government of Anguilla fromcontinuing with the procurement for the ManJgement of solid waste DisposalServices.

12.The matter was heard in December 2014 and
January 2015 held that the noncompliance of
decision of the Chief procurement Officer not
quashed.

13' subsequent to the court's decision, the procurement process progressed and theevaluation committee evaluated the technical bids of the two bidders pursuant to part
4 of the Resolution of the Procurement Board which was duly made and published inthe official Gazette of the Government of Anguilla, vol. 41 No. 5 dated wednesday27 February 2014 and tabled in the House of Assembly on 2g February 2014pursuant to section 42 of the Act (the ,,Resolution,,).

14' An evaluation report on the technical bids was produced by the Evaluation committeeand fon'varded to the Procurement Authority and the Board pursuant to section 19 ofthe Resolution.
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The OpeniFs of the Financial Bids

15' The financial bids for two bidders were opened on 25 March 2015 at 9:00 am.

Decision of the Procu,rempnt Authoritv

16. The Procurement Authority, upon a review of the bid documents following the filing of
a claim for judicial review on 24 March 2015 in relation to the procurement for the
Management of Waste Collection Services for Zones 1, 2, 3 and 4, has identified
sections within the bid documents relating to the technical and 1nancial criteria that
give rise to concern when taking into account the Act, Regulations and Resolution.

17. The Procurement Authority took into account section 26(2) of the Resolution of the
Procurement Board.

18. For these reasons, the Procurement Authority, prior to the acceptance of a successful
bid, has made the decision to cancel the procurement for the Manaqement of
Solid Waste Disposal Services pursuant to section 29 of the Resolution.

Best Regards,

11,,,/

fl^^}"t'/ftte-____
Ambrell Richardson
Director, Health Protection
Procurement Authority

Cc. Administrator
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